
JUST WHAT THE DOCTOR ORDERED

CHALLENGE

A Northeast Healthcare System added another hospital to its core of regional 
teaching hospitals. As with most single community hospitals it was struggling 
to stay afloat. Lack of profitability was creating a negative cycle of under-
investment and further losses.  The healthcare system needed to bring the 
hospital onto their infrastructure, management and revenue cycle platforms 
as soon as possible. Gurnet was engaged to lead the execution of strategic 
projects along with upgrading core applications to be ICD10 compliant. 

SOLUTION

Gurnet provided the requisite project management and subject matter expertise 
to successfully deliver a portfolio of 21 projects. Key initiatives included: 

• Telecom network conversion
• Data network conversions
• eMail platform conversion
• Hardware upgrades
• Active Directory/Identity management implementation
• Network security implementations and improvements
• Helpdesk merge
• HR/Payroll/Timekeeper/Position Control conversions and implementations
• Revenue Cycle implementations and conversions
• ICD9/ICD10 application upgrades

RESULTS

Through Gurnet’s project management 
services and Healthcare domain 
expertise, our client’s mission critical 
projects were delivered on a condensed 
schedule.  Our client was able to achieve 
its strategic objectives and realize the 
following results:

• Telecom Savings
• Improved and secured data network, 
 significant cost savings
• Streamlining IT workflow to 
 reduce cost 
• Improvement of information  
 technology platforms
• HR/Payroll process improvements   
 and cost savings
• Migrated revenue management 
 functions to a shared services 
 model to:
 • Increase revenue and cash flow, 
  reduce AR days, improve 
  operations and enhance the 
  revenue cycle process and increases  
  the flexibility of the labor pool
 • Improved reporting function 
  delivers real-time, ad-hoc 
  information for a wide variety of 
  ever-changing user requirements
 • Provides a single, accurate source 
  of information across the 
  Healthcare System’s enterprise 

One of New England’s largest healthcare systems engaged Gurnet to lead the integration 

of a large hospital’s technical infrastructure with their technical environment.
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WHY GURNET?

Over the past 6 years, Gurnet has been recognized as one of the fastest growing 

privately held companies in the United States. We have achieved a 455% growth 

over this time and have led in the successful delivery of over $500 million worth of 

IT initiatives. Every day, we put this experience and drive to work for our clients.


