
SWEET SUCCESS FOR
INTERNATIONAL CAFE CHAIN

CHALLENGE

The Payment Card Industry Security Standards Council (PCI-SSC) was 
founded by American Express, Discover Financial Services, JCB International, 
MasterCard and Visa Inc. The PCI-SSC establishes comprehensive standards, 
supporting materials and financial incentives to enhance payment card 
data security. Businesses conducting commerce through payment cards are 
required to comply with PCI-SSC standards including: prevention, detection 
and appropriate reaction to security incidents. Noncompliance can result in 
payment card issuer fines and government fines.

With over 85% of all sales attributed to credit and debit cards, our client 
required compliance with the Payment Card Industry’s Security Standards. 
With a pending deadline and the potential of substantial fines for 
noncompliance, our client needed to engage a firm with strong PCI expertise 
and track record for delivering projects on time, within budget and within 
scope. In other words, ensure complete compliance within the mandated time 
frame or face the potential of financial penalties.

SOLUTION

The PCI Compliance Program was an enterprise endeavor that touched every 
aspect of the business - from corporate headquarters to over 250 globally 
distributed cafes. Accordingly, compliance required a cultural shift in attitudes 
toward information security. 

Gurnet organized a team of subject matter experts to address every aspect of 
PCI-SSC’s compliance requirements and improve our client’s overall security 
posture. Great care was taken to craft an organizational change management 
approach that dove-tailed with company culture, obtained employee buy-in 
and ensured security comprehension. Key aspects of the program included 
business process improvement, policy development, communication 
management, technical architecture and program leadership.

RESULTS

As a true cross functional initiative, the 
program was heralded as success by 
the CEO, CFO and CIO alike. Through 
Gurnet’s Organizational Change 
Management, Information Security and 
Program Management practices, our 
client’s PCI Compliance Program was 
delivered within scope, time and budget.  
In addition, the company enhanced 
its security practices to mitigate and 
address future security threats. 

An International restaurant chain specializing in French inspired coffee drinks, baked goods 

and lunch items engaged Gurnet Consulting to ensure compliance with the Payment Card 

Industry’s security standards.
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WHY GURNET?
Over the past decade, Gurnet has led the execution 

of over $675M worth of technology initiatives in 12 

different industries with a customer satisfaction 

rating of 97%. Our deep understanding of Digital 

Strategy Development, Management and Agile 

execution  has made Gurnet the trusted partner to 

the region’s largest and most respected 

organizations. Named to Inc. 5000’s fastest-

growing private companies for three consecutive 

years, one hundred percent of Gurnet’s business is 

derived from reputation, referral, relationships, and 

results. Learn how Gurnet can help you achieve 

success at www.Gurnet.com.




